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Cultural Diversity
Introduction
How are population differences represented within a community? Who are the minorities and the majorities in the different cultures? Do your society have a specific set of norms that set the standards of what is acceptable behavior? 
Every culture including yours has different set standards that govern the social interaction within the community. The use of body language, eye contact, personal space distance among others is essential aspects given more weight in different cultures.
In the entire presentation, I will focus on the benefits associated with cultural diversity, the challenges related to cultural diversity and how to manage cultural diversity.
Transition: I intend to give you more light concerning cultural diversity as I progress with my presentation today. By the end of the presentation, you should be able to identify all benefits and challenges associated with cultural diversity and have better cultural diversity management skills.
Body
Benefits of Cultural Diversity
Cultural diversity in our society is associated with different positive contributions to the day to day society activities.
Creativity and Innovation
Different cultural perspectives are associated with great inspiration and innovation within society. Different individual from different cultures will always have different ways of approaching things. In business, different ideas from diverse people inspire creativity hence increasing business performance. Innovations make a business more profitable and competitive. Additionally, creativity increases the quality of the outputs of society since individuals from diverse cultures will improve the local knowledge. Lastly, Creativity and innovation will finally expand the products market (Deresky, Helen, and Elizabeth Christopher).
Increased Productivity and Performance
With diverse cultures, the productivity and performance of society and businesses are expected to increase substantially. The community will be able to attract and retain the best talents hence increasing its performance and productivity.  With diverse skills, a community will be able to produce a more adaptable range of products and services that will serve society and its envious. In an attempt to increase productivity, professional and personal skills are expected to increase (Deresky, Helen, and Elizabeth Christopher).
Transition: With the current challenges associated with cultural diversity, some problems need to be mitigated related to cultural diversity.
Challenges of Cultural Diversity
There are various challenge’s that majorly affect society organizations and business when diverse cultures come together.
Professional Miscommunication
Due to the diversity in culture, professional communication in an organization may be misinterpreted. Additionally, there are difficulties in understanding different cultural languages. Sometimes, the challenge of communication makes some people from some cultures to try as much as possible to avoid their voices being heard (Shah, Prakash, et al. 18).
Different Professional Etiquette Understanding
Every individual from their culture will have a separate understanding of the professional etiquette (Shah, Prakash, et al. 19). 
Conflicting Working Style
Each culture has a different working style which most of the times conflict with that of another culture (Shah, Prakash, et al. 21).
Transition: While trying to mitigate the cultural diversity challenges, there are several measures that you need to emulate to manage cultural diversity.
Cultural Diversity Management
My last focus is on how to manage cultural diversity. 
Valuation of the Minority
The prejudiced members of the society need to value the minority persons in the community. They don’t need to see sexual, gender and race orientations only (Trax, et al. 91).
Conducive time
For diverse teams to perform, the team has to be accorded favorable time. With time, a diverse team can be more innovative hence increasing performance (Trax, et al. 88).
Transition: the three main points have outlined greatly important when we come to issues of cultural diversity. Allow me to review them next. 
Conclusion
The primary objective for a diverse community remains to improve and maintain the community performance which can be done by mitigating the challenges involved cultural diversity, managing cultural diversity while maximizing the benefits associated with cultural diversity.
Individuals from diverse cultures should, therefore, work closely with each other to ensure that the society achieves greater output. The collaboration will help in maximizing benefits, minimizing challenges and well manage cultural diversity.
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